
Promote community and 
individual ownership 

of health and well-being.

Ensure the provision of 
sustainable quality 

primary health care services.

Reduce inequalities 
in population health.

Know and understand 
the Nelson Bays 

communities.

Adopt community development
principles within NBPH.

Target and facilitate community 
leadership.

Build and strengthen collaborative 
relationships.

Gather sound quantitative and 
qualitative information about 
communities and their needs.

Undertake analysis and interpretation to 
inform planning and service provision.

Improve and promote access to primary 
health care services.

Ensure programmes and services address 
local Maori health inequalities.

Ensure collaborative relationships with 
key stakeholders.

Enable the delivery of “better, sooner, 
more convenient” health services.

Develop the primary health care 
community workforce.

Nelson Bays Primary Health Strategic Plan 2011 to 2014

The health and well being of people in the Nelson Bays region continues to improve
Piki Te Ora – Be Well for all people

1 2 3 4

Ensure programmes and services address 
population health inequalities.
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Share knowledge.D

Further improve community links.C

Ensure a robust and sustainable 
organisation to meet 

the Strategic Objectives.

Best practice governance.

Fiscally responsible.

Legislatively compliant.
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Ensure that health information is 
accessible and understandable.

D Encourage innovative initiatives within 
the primary health care community.

D Meets good employer obligations.D

Te Tiriti O
 Waitangi Ottawa Charter

Primary Health Care Strategy
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