NELSON BAYS PRIMARY HEALTH
Minutes — Board Meeting held on 23 June 2011
14 New Street, Nelson — Commencing at 6:00 p.m.

PRESENT: John Hunter (Chair); Philip Chapman; Jo Mickleson; Olivia Hall; Judene Edgar; Sue Stevenson; Mere
Wetere; James Chisnall

IN ATTENDANCE: Andrew Swanson-Dobbs (Chief Executive Officer — NBPH); Tanya White (Minute Secretary —
NBPH); Wolfgang Klépfer (Accountant — NBPH); Jane Kinsey (Primary Care Services Manager — NBPH)

PUBLIC IN ATTENDANCE: Dr Steve Cameron (GP: Tahuna Medical Centre); Sarah Young (Nelson Mail)

APOLOGIES: Lisa Lawrence (will be late)

Item Decision / Discussion

1. Welcome / Karakia

John Hunter opened the meeting at 6.00 p.m. and welcomed everyone.
Sue Stevenson followed with a karakia.

2. Apologies

Apology from Lisa Lawrence noted.

3. Register of Interests
Noted.
4, Confirmation of Agenda

Confirmed with the addition of the following under General Business:

e The first meeting of the Audit and Financial Risk Committee
5. Confirmation of Minutes
p. 3 of 4 — Stevens should read Stevenson
Resolution
That the minutes of 26 May 2011 be accepted as a true and correct record with the amendment above.
Moved: Philip Chapman / Jo Mickleson CARRIED

5.1 Matters Arising

None

Steve Cameron arrived at 6:05 p.m.
5.2 Action Points Who When
Maori Health Andrew | Done

The Iwi Maori representatives, Luke and Andrew will meet and bring recommendations to the
next Board meeting about our needs, expectations from the various reference groups and our
obligations to them.

Chair Andrew | Done

The announcement about John’s appointment as Chair should be repeated in the Be Well
Newsletter and The Indicator and the letter which went to major stakeholders should also be
sent to the Manawhenua Iwi with whom we have established relationships, the Iwi Health
Board and other key stakeholders, such as Pharmacy.

NRADD Andrew = Done

Revised NRADD Trust Deed and Business Case to come to a future Board meeting

Golden Bay Andrew | Done

Andrew will update the Board every month with a standing report on the progress of the
project.



Item

10.

11.

12.

13.

Decision / Discussion

Community Representative Recruitment Judene | Done
Phili

The selection panel will make a recommendation to the Board as soon as possible. This may P

be by email.

Policies for Review Andrew = ASAP

Policies will be revised and submitted for consideration by the Remuneration and
Governance Committee.

Correspondence

6.1 Letter from NBPH to stakeholders re: John and Mere and replies from NMDHB
Noted

6.2 Letter from Gary Chalmers re: resignation from CGG

Noted

6.3 Letter and health equity position statement from NZMA

Noted

Report | Chair
The Chair’s written report was received by the Board.
Report | Board members

Noted
Lisa Lawrence arrived at 6:18 p.m.

Report | CEO

e Andrew announced that 25 out of 26 general practices are Cornerstone accredited and the last one will be
done by the end of the year. The college would like to have a function to celebrate, particularly as one of our
practices was the 600™ one to attain accreditation.

e Server can only handle 75 users and we have 73. Upgrade is likely to cost tens of thousands of dollars. Capex
plan will address present as well as future needs.

Clinical Governance Group

Activity Report
Noted.

John Hunter and Jo Mickleson will attend the next CGG meeting on 21 July.

Alliance Governance Group
Activity Report
Noted

Annual Business Plan

e  After discussion, Board members made a few suggestions for changes (1A, 2B, 2C, 4A), which were noted
and incorporated into the next version.

e Plan will be shared with NMDHB and the MoH. Andrew will present it to NMDHB ELT in 2 weeks’ time.
Resolution
That the Board adopt the amended Annual Business Plan.

Moved: John Hunter / Judene Edgar CARRIED

Maori Health

e The first paper reflects the discussion at the meeting between Maori Board reps, Jane, Andrew and Luke,
recognising that the desired outcomes for NBPH Board and IHB are very similar. Jane and Luke will prepare a
paper on the next steps in the process of engagement.

e The second paper is an account of operational activity between NBPH and NMDHB Maori Directorate.



Item Decision / Discussion

14. General Business

Meeting of the Audit and Financial Risk committee: Jo proposed a meeting on Thursday 21 July at 2:00pm.

Actions — Meeting 23 June 2011

Action Who When

a) Policies for Review Andrew ASAP

Policies will be revised and submitted for consideration by the Remuneration
and Governance Committee.



