NELSON BAYS PRIMARY HEALTH
Minutes - Open Board Meeting held on 24 March 2011
14 New Street, Nelson - Commencing at 6:00 p.m.

PRESENT: Jan Morgan {Chait); Philip Chapman; James Chisnall; Jo Mickleson; Olivia Hall; Judene Edgar; Sue Stevenson;
Lisa Lawrence

IN ATTENDANCE: Andrew Swanson-Dobbs (Chief Executive Officer — NBPH); Jane Kinsey (Primary Care Services Manager
-~ NBPH}; Tanya White (Minute Secretary — NBPH); Margaret Gibbs (Manager: General Practice Services and Quality —
NBPH); Wolfgang Klopfer (Accountant — NBPH)

PUBLIC IN ATTENDANCE: John Moore; John Hunter

APQLOGIES: Mere Wetere
Item o Déci;sioﬁ I Di;cﬁgsionr
1. Welcome / Karakia

Jan Morgan opened the meeting at 6.03 p.m. and welcomed everyone.
She followed with a poem, When If Meets Must — Author unknown

2. Apologies
Resolution

That the apology from Mere Wetere is accepted.
Moved: Jo Mickleson / Sue Stevenson CARRIED

3. Register of Interests
- Noted

4. Confirmation of Agenda
Confirmed as notified with one additional item under General Business:
« Farewell for Jan Morgan

5. Confirmation of Minutes

" Resolution
* That the minutes of 24 February 2011 be accepted as a true and correct record.
i Moved: Judene Edgar / Olivia Hall CARRIED

5.1 Matters Arising

» Representation on the Board will be discussed together with Board composition at the Strategic Planning

: session.
: 5.2 Action Points Who When
-a) Clinical Governance Group (CGG) Andrew Complete

: Board members would like an invitation to attend a CGG meeting. An open invitation
- from Margaret Gibbs was distributed to Board members.

b} Alliance Governance Group (AGG) Andrew Complete
Terms of Reference are in the pack to be approved.

6. Correspondence of Significant interest
" None
7. Report | Chair

The Chair's written report was received by the Board,
8. Féep&rt | Board Members “ ‘ S
e+ Jo got married.
.« Lisa has located all whanau in Christchurch and some are relocating to Nelson.
e Jamesis busy, has been seeing quite a few refugees from Christchurch at his general practice.

» Judene: Tasman District Council has been busy; working on the DAP in particular and affected, to some



Item

10.

11.

12.

13.

Confirmed:

Name:

Date:

Decision / Discussion
degree, by the influx from Christchurch.

e Philip has seen some men from Christchurch; many of whom dealing with guilt in the aftermath.
Policies

9.1 Complaints Policy

e p.21.— Practices/Providers/Staff will remain confidential

* p.22 - 4.2.2 Complaint concerning the Board Chair should rather be raised with Deputy Chair

* p.23 - delete ‘from us’; delete ‘whether or not we feel the complaint is justified’; should rather read:
‘contact you within ten working days’

Resolution

That the Complaints Policy ver.4 March 2011, with the changes above, be accepted by the Trustees of NBPH
for a further period of two years.

Moved: Jo Mickleson / Lisa Lawrence CARRIED

9.2 Withholding Tax Policy

Resolution

That the Withholding Tax Policy ver.3 March 2011 be accepted by the Trustees of NBPH for a further period of
two years.

Moved: Judene Edgar / Olivia Hall CARRIED

Alliance Governance Group (AGG) Terms of Reference
e The Terms of Reference will be reviewed annually.
» The Board representatives rotate and the representative chairing the meeting has the voting right

e Members have shown great enthusiasm for their role in educating community regarding the activities of
NBPH.

Resolution
That the Terms of Reference of the Alliance Govemance Group be accepted by the Board
Moved: Judene Edgar / Jo Mickleson CARRIED

General Business

11.1 Farewell for Jan
e Jan would like to thank a number of people publicly.
e  Farewell will be arranged for Thursday 7 April at 5:30pm.

Glossary of Commonly Used Acronyms

Noted

Strategic Plan 2010-2014

Noted

The meeting closed at 6.35 p.m.
The next meeting will be on 28 April 2011 at 6.00 p.m.

7:. Hante~
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Actions - Open Meeting 24 March 2011

 Action ~ Who

a) Make the following changes to the Complaints Palicy: . Andrew

p.21.— Practices/Providers/Staff will remain confidential

p.22 — 4.2.2 Complaint concerning the Board Chair should rather be
raised with Deputy Chair

p.23 - delete ‘from us’; delete ‘whether or not we feel the complaint :
is justified’; should rather read: ‘contact you within ten working days’

: When

 ASAP



