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Introduction

Be well for all people
Piki te Ora o nga tangata katoa
E nga mana
E nga reo
E nga iwi o te rohe
O nga Tai o Whakatu
Tena koutou, tena koutou, tena koutou katoa!

Nelson Bays Primary Health (NBPH) is the local structure for delivering
and coordinating primary health care services for the Nelson and
Tasman regions. These services include, not only first line services to
restore people’s health when unwell, but in conjunction with the

local community and other health care providers, there are an increasing
number of targeted programmes which aim to improve and maintain
good health throughout the region.

Our Mission

It is our aim to improve the health and well-being of people in the Nelson
Bays region and to reduce health inequalities.

We do this by:

. Promoting, maintaining and restoring health throughout the region
. Providing quality evidence-based services

. Supporting an adaptable and innovative workforce

. Developing a collaborative approach.

Clinical Network Partners:

NBPH has been building a clinical network for primary health care across
our region. Many health providers have formed strong

partnerships to meet the needs of the Nelson Bays population through
formalised contracts, memoranda of understanding and the NBPH
Alliance Agreement. These arrangements all contribute to a robust
clinical network, and assist NBPH to implement the Primary Health Care
Strategy for Nelson Bays. The health providers within the clinical network
include 7 Maori health providers, 26 general practices, 19 pharmacies,
over 80 non-government and community health providers, 65 primary
mental health providers, plus key government organisations and Crown
agencies.
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Chair’s Report
To 30 June 2011

It is my pleasure to present to you the Annual Report and Financial
Statements for the Nelson Bays Primary Health Trust on behalf of the Board,
for the year ended 30 June 2011.

Chairing the Board this year — my first as a Trustee of NBPH — has been

a privilege and an honour. | have joined NBPH at a time when the
organisation has found itself in the middle of implementing nationally
significant and innovative responses to the changing demands of the
primary health care sector. Various pressures include fiscal tightening
across the sector, health workforce availability issues, ageing population,
health inequalities and the need for significant property and information
technology upgrades — all of which challenge the ability of primary health
care to meet the demands placed on it.

There have been significant achievements throughout the year that | would
like to highlight. These include:

. Commencement of the Golden Bay Integrated Family Health Care
Project which will provide an integrated primary care facility that
delivers services to the community from a new facility in Golden Bay.
This initiative includes expanded services through the Medical Centre
and the provision of aged care, Maternity and Mental Health. This
service centre will improve and future proof service delivery for the
community in Golden Bay.

. The planning for, and formalisation of, a Joint Venture with the general
practices of Nelson, Richmond, Wakefield and Mapua. This Joint
Venture has a dual focus on facilitating access to low cost day-time
services for high need populations and ensuring high quality after
hours health care is available.

. The significant steps we have taken towards a closer pragmatic
working relationship with our colleagues in the Marlborough PHO and
the Nelson Marlborough District Health Board. Facing the challenges
with a joined-up, ‘whole-of-system’ approach we all feel has enabled
us to make significant progress in implementing the government’s
vision of ‘better, sooner, more convenient’ health care for our
communities.

. The continued improvement in primary health delivery throughout
Nelson Bays as demonstrated from the results of the PHO
performance programme released in December 2010. This
programme showed that NBPH improved its performance against all
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Chair’s Report

measures and with the exception of Diabetes measures, exceeded

all national and NMDHB targets. Especially satisfying is that in all but
one measure, our high risk population measures now are equal to or
better than the same measures in the general population. This service
delivery performance can also be observed in the Quarterly reports
published by NBPH and which are available on www.bewell.org.nz/
documents

I would like to acknowledge Andrew Swanson-Dobbs, CEO of NBPH, who
has worked tirelessly for the last five years on preparing the ground and
making inroads to ensure that primary health care is an important partner
in addressing the health issues we face in our communities. His leadership
is a critical element to the significant contributions our staff are making

in their many areas of work. Testament to his efforts is the recognition of
NBPH'’s achievements within national forums.

Our Board has seen significant changes over this past year. Most notable
was the departure of my predecessor, Jan Morgan, who served the Board
of NBPH almost from its inception over a period of 7 years. On behalf of the
NBPH and the local community | would like to express my keen appreciation
of her contribution to making NBPH what it is today. Other departures
included Maria Briggs (community representative) and Deidre McGee
(provider representative) and | would like to take this opportunity to thank
them for their respective contributions. Jo Mickleson and Olivia Hall were
welcomed to the Board during the year and are already making their mark.

The Board is also very well supported by its two Advisory Groups, Clinical
Governance Group and the Alliance Governance Group, that provide

the Board with advice on clinical matters and community needs and
concerns. These two groups are critical to the Board meeting its health care
obligations to our enrolled population.

With the on-going assistance of the communities in which we work, our
health care providers and aligned organisations, | am confident and excited
by the progress we will continue to make towards improving the health and
wellbeing of the population of Nelson Bays.

John

John Hunter
Board Chair
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CEQ’s Report

To 30 June 2011

This time of year brings me the opportunity to present to you the Annual
Report and Financial Statements for Nelson Bays Primary Health for the
year ended 30 June 2011.

This is the organisation’s eighth year and | have been involved with

NBPH for the last five. During this time the organisation has experienced
enormous growth, increasing in size and scope and in its endeavours to
implement the Primary Health Care Strategy. The vision of the Ministry of
Health of ‘Better, Sooner, More Convenient’ health care models emphasises
the importance of primary care in keeping populations as well as they can
be; thus reducing reliance on the secondary health system.

Not only have the staff of NBPH managed to adapt and face the challenges
that this growth brings to an organisation; they have also brought incredible
professionalism and innovation to the primary health care sector in our
region. | urge you to visit our website www.bewell.org.nz and take a look at
the activities, programmes and services we are involved in to improve the
health and well-being of the Nelson Bays population. Our aim is to ensure
high quality care is delivered across the spectrum of need in a way which is
convenient, appropriate and accessible to our communities.

An exciting strategic development this year has been the development

of the Nelson Marlborough Health Alliance, where NBPH is one of three
partners alongside Nelson Marlborough District Health Board and the
Marlborough PHO. This Alliance is a new, collaborative way of working
where clinicians from secondary and primary care come together to lead
developments and improvements in service delivery to patients, resulting in
more effective and efficient health care delivery across our district.

I would like to take this opportunity to recognise our partners in the primary
health, social services, education and community-based sectors as well.
These partnerships are invaluable and key to achieving improved health
outcomes. NBPH values and gives thanks for the continued commitment to
supporting our community to be as healthy as it can be.

Our key message for the Nelson Bays
population remains: Be Well. We are
focussed on facilitating the health system
to deliver ‘the right service to the right
person at the right time’. | look forward to
this coming year to progress the strategic
partnerships we are forging within the
health system, with the Nelson Bays
communities and with other government
and non-government sectors of influence.
Naku noa, na

Andrew Swanson-Dobbs

CEO
Andrew
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Enrolled Population

93363 people were enrolled with NBPH

Ethnicity Breakdown 2% 2%
Ethnicity Number %
Maori 6815 7.3%
Pacific Island 828 0.9%
European 81914 87.7% BMaor
m Pacific Island
Asian 1998 2.1% u Eiifopedn
Other 1808 1.9% = stan
w Other
Total 93363 | 100.0% \_/
Age group as Percentage of Total Population
35%
30%
25%
5
] 20%
H
% 15%
g
H 10%
e
&
5%
0%
0-5 6-17 18-24 25-44 45 -64 65+
& Maori 13% 26% 13% 26% 17% 4%
M Pasifika 14% 25% 11% 28% 18% 4%
W Total Population 7% 16% 8% 23% 30% 16%
Deprivation by Quintile
Quintile Number %
Unknown 2832 3.0%
= Unknown

1 (Least Deprived) 16388 17.6% m 1 (Least Deprived)

2 24037 | 25.7% m2
=3
3 20241 21.7% _
4 22022 23.6% ® 5 (Most Deprived)
5 (Most Deprived) 7843 8.4%

Total 93363 | 100.0%
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Principal Business:

Address:

Trustees:

Auditors:

Solicitors:

Bankers:

Directory
as at 30 June 2011

Primary Health Organisation

20 New Street

NELSON

M Briggs resigned: February 2011

P Chapman

J Chisnall

J Edgar

O Hall appointed: September 2010
J Hunter appointed: April 2011

L Lawrence

D Magee resigned: July 2010

J Mickleson appointed: September 2010
J Morgan resigned: April 2011

S Stevenson

M Wetere

BDO Wellington

Frank Freeman

ASB Bank
Westpac Trust
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Statement of Financial
Responsibility
for the year ended 30 June 2011

The Trustees are responsible for preparing the financial statements and
ensuring that they comply with generally accepted accounting practice

in New Zealand, and give a true and fair view of the financial position of
the Trust as at 30 June 2011 and the result of their operations for the year
ended on that date.

The Trustees consider that the financial statements of the Trust have been
prepared using appropriate accounting policies, consistently applied and
supported by reasonable judgements and estimates and that all relevant
financial reporting and accounting standards have been followed.

The Trustees believe that proper accounting records have been kept which
enable, with reasonable accuracy, the determination of the financial
position of the Trust and facilitate compliance with generally accepted
accounting practice in New Zealand.

The Trustees consider that they have taken adequate steps to safeguard
the assets of the Trust, and to prevent and detect fraud and other
irregularities. Internal control procedures are also considered to be
sufficient to provide a reasonable assurance as to the integrity and
reliability of the financial statements.

The Trustees are pleased to present the financial statements of the Nelson
Bays Primary Health Trust for the period ending 30 June 2011.

For and on behalf of the Trustees:

(s Siheuis

Trustee:™ '\{(I(Z [\/Q*L(L Trustee: C(ru;(; /’[LA /(
Dated: RS MU"L Joll Dated: /5 ;‘%:)mf 267
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Statement of Financial Performance
for the year ended 30 June 2011

Note 2011 2010
S $
Operating revenue 1 20,144,421 19,359,452
Total operating revenue 20,144,421 19,359,452
Operating expenses 2 20,302,173 19,568,705
Total operating expenses 20,302,173 19,568,705
Net operating surplus (deficit) (157,752) (209,253)
Interest Received 194,859 135,567
Net surplus (deficit) for the period 37,107 (73,686)

These statements are to be read in conjunction with the notes to the financial statements

o 8

b e ‘J_A.‘(‘



Statement of Changes in Equity

for the year ended 30 June 2011

2011 2010
$ $
Net Surplus (Deficit) 37,107 (73,686)
Total Recognised Revenues & Expenses 37,107 (73,686)
Equity at beginning of year 446,301 519,987
Equity at end of year 483,408 446,301

These statements are to be read in conjunction with the notes to the financial statements
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Statement of Financial Position

as at 30 June 2011

Note
Equity
Current assets
Cash and Bank 3
Accounts Receivable 4

Prepayments

Non current assets

Property, Plant and Equipment 5

Total assets

Current liabilities

Accounts Payable 6

Committed Funding

GST Payable

Total liabilities

Net assets

2011 2010

$ $
483,408 446,301
4,619,082 4,528,118
518,306 580,332
25,569 15,565
5,162,957 5,124,015
404,244 226,168
404,244 226,168
5,567,201 5,350,183
816,016 659,304
4,144,535 4,117,672
123,242 126,906
5,083,793 4,903,882
5,083,793 4,903,882
483,408 446,301

These statements are to be read in conjunction with the notes to the financial statements
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Statement of Accounting Policies
for the year ended 30 June 2011

Basis of preparation

The Nelson Bays Primary Health Trust (NBPHT) is incorporated under the
Charitable Trusts Act 1957. NBPHT was registered as a charitable entity
under the Charities Act 2005 on 30 June 2008. These financial statements
have been compiled in accordance with the Deed of NBPHT and generally
accepted accounting practice in New Zealand.

The measurement base is historical cost.

Differential reporting

In terms of the framework for differential reporting an entity is exempt
from certain requirements of the financial reporting standards if it satisfies
the criteria laid down in the framework; such an entity is called a qualifying
entity.

NBPHT is a qualifying entity because it has no public accountability and is
not large (as defined in the framework).

All differential reporting exemptions have been adopted, except FRS 19
Accounting for Goods and Services Tax, as the financial statements are
prepared GST exclusive.

Property, plant and equipment
Property, plant and equipment is stated at cost and depreciated as outlined
below.

Where an asset is disposed of, the gain or loss recognised in the statement
of financial performance is calculated as the difference between the sale
price and the carrying amount of the asset.

Depreciation
Depreciation is calculated on a diminishing value basis to allocate the cost
of the asset, less any residual value, over its estimated useful life.

The rates are as follows:

Computer, equipment and plant 8-67% DV
Motor Vehicles 10-36% DV
Revenue recognition

Revenue from contracts and interest is recognised in the statement of
financial performance as earned.

These statements are to be read in conjunction with the notes to the financial statements

11
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Statement of Accounting Policies
for the year ended 30 June 2011

Contract Income

Unless otherwise agreed between the parties, any underspending of
contract income is to be applied to future commitments of NBPHT to
those contracts rolling over. This is recognised as committed funding
liability. At the termination of any contract, remaining funds will either
be retained by NBPHT as committed funding liability or returned to the
organisation providing the funding, depending on what the parties have
agreed.

Accounts Receivable

Accounts receivable are stated at estimated realisable value after
providing against debts where collection is doubtful. Bad debts are written
off during the period in which they are identified.

Income tax
NBPHT is a charitable organisation and is therefore exempt from income
tax.

Goods and services tax
All amounts are shown exclusive of Goods & Services Tax (GST), except for
accounts receivable and accounts payable that are shown inclusive of GST.

Leases

NBPHT has operating leases. Payments made under these leases are
recognised in the statement of financial performance on a straight line
basis over the term of the lease.

Changes in accounting policies

The accounting policies adopted are consistent with those of the previous
year.

These statements are to be read in conjunction with the notes to the financial statements
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Notes to the Financial Statements
for the year ended 30 June 2011

1 Operating Revenue 2011 2010
$ $

Management Services 722,028 638,909
Primary Care Services 19,422,393 18,720,543
20,144,421 19,359,452

2 Operating Expenses 2011 2010
$ $

Accounting Fees 43,745 48,425
Audit Fees 11,577 14,415
Advertising 9,036 15,808
Bank Charges 2,277 1,835
Board Expenses 36,102 24,507
Board Meeting Fees 46,595 31,485
Canterbury Residents, Earthquake 31,798 0
Consultancy Fees 8,335 32,383
Depreciation 141,055 80,737
Executive Officer Expenses 8,069 3,505
Fax, Phone, Tolls 28,236 20,309
Fringe Benefit Tax 5,153 0
Gain / Loss on Sale 288 (26)
General Expenses 8,849 16,640

Golden Bay Community Trust -

Operational 33,431 0
Insurance 18,358 15,085
Interest 11 552
Information Technology 155,754 200,058

13
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Notes to the Financial Statements
for the year ended 30 June 2011

Operating Expenses (continued) 2011 2010
S $

KiwiSaver (Employer Contribution) 36,372 22,510
Legal Fees 12,096 18,311
Office Expenses 91,948 58,416
PHO Alliance 4,502 6,429
Printing and Stationery 53,936 42,029
Building Rental 121,661 90,853
Repairs and Maintenance 17,032 9,739
Subscriptions 4,101 3,912
Travel and Accommodation 10,478 6,384
Vehicle Expenses 62,943 57,977
Wages and Salaries 648,138 547,855
Other staffing costs 53,247 23,220
Primary Care Services 18,597,050 18,175,352
20,302,173 19,568,705

Within primary care services expenses are operating lease expenses of $4,400 (2010: $533)

3 Cash and bank balances 2011 2010
$ $

ASB Current Account 23,328 805,061

ASB Savings Account 76,956 1,272,405

ASB Term Deposit 2,970,466 1,286,629
Westpac Current Account 17,768 58,354
Westpac Savings Account 160,875 350,261
Westpac Term Deposit 1,369,689 755,408
4,619,082 4,528,118
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Notes to the Financial Statements
for the year ended 30 June 2011

4 Accounts Receivable 2011 2010
$ $

Trade receivables 518,306 580,332
518,306 580,332

5 Property, plant and equipment 2011 2010
$ $

Computer, Equipment & Plant

Cost 552,483 287,013
Accumulated depreciation 242,358 140,375
Net book value 310,125 146,638

Motor Vehicles

Cost 142,809 97,183
Accumulated depreciation 48,690 17,653
Net book value 94,119 79,530

Total property, plant and
equipment 404,244 226,168
6 Accounts Payable 2011 2010
$ $
Trade payables 417,502 380,253
Sundry payables 398,514 279,051
816,016 659,304




L e ot i e o

Notes to the Financial Statements

10

for the year ended 30 June 2011

Commitments and Contingencies
As at 30 June 2011, NBPHT was not aware of any commitments or
contingencies (2010: nil).

Related Party Transactions

P Chapman, Dr J Chisnall and J Mickleson who are or were trustees
of the NBPHT have received capitation or other payments from
NBPHT in their capacity as provider members or community
members of NBPHT. Payments have also been made to Golden Bay
Medical Centre (an operation of NBPHT) in its capacity as health
services provider. All transactions have been carried out at arms
length.

Lease Commitment

NBPHT has a number of lease agreements for premises in
Motueka, Nelson, Takaka and Collingwood. The commitments
outstanding as a result of those property agreements as at 30 June
2011 are as follows:

2011 2010

S $

Falling due within 1 year 146,457 100,213
Falling due after 1 year 296,313 272,544
442,770 372,757

Operating Lease Commitments

NBPHT has several lease agreements for motor vehicles as well as
photocopiers and telephones. The commitments outstanding as a
result of these operating leases as at 30 June 2011 are as follows:

2011 2010

$ $

Falling due within 1 year 22,420 33,483
Falling due after 1 year 64,827 55,990
87,247 89,473

-~
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INDEPENDENT AUDITOR’S REPORT
To the Trustees of Nelson Bays Primary Health Trust

Report on the Financial Statements

We have audited the financial statements of Nelson Bays Primary Health Trust on pages 8 to 16,
which comprise the statement of financial position as at 30 June 2011, and the statement of
changes in equity, and statement of financial performance for the year then ended, and a
summary of significant accounting policies and other explanatory information.

This report is made solely to the Trustees, as a body, in accordance with the Trust Deed of
Nelson Bays Primary Health Trust. Our audit has been undertaken so that we might state to the
Trustees those matters we are required to state to them in an auditors’ report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Trustees, as a body, for our audit work, for this report, or for the opinions
we have formed.

Board of Trustees Responsibility for the Financial Statements

The Board of Trustees are responsible for the preparation and fair presentation of these financial
statements in accordance with generally accepted accounting practice in New Zealand and for
such internal control as the Board of Trustees determine is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing (New Zealand).
Those standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s

jud: including the \t of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, Nelson Bays
Primary Health Trust.

Opinion

In our opinion, the financial statements on pages 8 to 16, present fairly, in all material respects,
the financial position of Nelson Bays Primary Health Trust as at 30 June 2011, and its financial
performance for the year then ended in accordance with generally accepted accounting practice
in New Zealand.

Dol
BDO Wellingﬁ:on

Chartered Accountant
25 August 2011




Matters relating to the electronic presentation of the audited financial statements

This audit report relates to the financial statements of Nelson Bays Primary Health Trust for
the year ended 30 June 2011 included on the of Nelson Bays Primary Health Trust’s website.
The Board of Trustees is responsible for the maintenance and integrity of the Nelson Bays
Primary Health Trust’s website. We have not been engaged to report on the integrity of the
Nelson Bays Primary Health Trust’s website. We accept no responsibility for any changes that
may have occurred to the financial statements since they were initially presented on the
website.

The audit report refers only to the financial statements named above. It does not provide an
opinion on any other information which may have been hyperlinked to or from the financial
statements. If readers of this report are concerned with the inherent risks arising from
electronic data communication they should refer to the published hard copy of the audited
financial statements as well as the related audit report dated 25 August 2011 to confirm the
information included in the audited financial statements presented on this website.

Legislation in New Zealand g ing the preparation and di ination of financial

ion may differ from legislation in::ther jurisdictions.




Nelson Bays Primary Health Trust
20 New Street, PO Box 1776, Nelson 7040
Phone:  (03) 539 1170 or 0800 731 317
Fax: (03) 539 4958

Email: info@nelsonbayspho.org.nz
Web: www.bewell.org.nz




